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What We’ll Cover Today

Lessons from the CRANET data (Parry et al., 2021)

• Sampling
• Response rate
• Equivalence across countries

Exciting prospects
• Adjusting for nonrepresentative sample via post-stratification
• Causal inference with natural experiments
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The CRANET Data
https://cranet.la.psu.edu/about/
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Challenge 1: Sampling

• Sampling frame of organizations may be hard to find, is outdated, 
or does not exist.

• We end up with a potentially unrepresentative sample.

Compromises / Solutions
• Create sampling frame by combining multiple databases (e.g., 

McDonnell et al., 2007)

• Benchmark with industry / sector census (e.g., Farndale et al., 2017)

• Non-probability sampling, then fix with statistical techniques 
(e.g., poststratification)

4



Challenge 2: Response Rate

• Trend = declining response rates.
• High response rate ≠ high sample size.
• What matters is that our dataset reflects 

the population of interest. 
Compromises / Solutions
• Use “best practices” such as pre-notice, 

follow-up, shorter length, offer incentives, 
share feedback & results (Rogelberg & Stanton, 

2007).



Challenge 3: Equivalence across Countries

• Equivalence ensures that the results occur from variations in the 
phenomenon rather than from measurement problems.

Compromises / Solutions
• Focus on “facts and numbers” questions rather than “opinions 

and feelings”
• Proper backtranslation (Klotz et al., 2023)

• Statistically test for equivalence (Hult et al., 2008; Solarino & Buckley, 2023)
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Prospect 1: 
Adjusting for nonrepresentative sample 
• Post-stratification can help address sampling & nonresponse bias 

(Kulas et al., 2018).
• A great example: Wang et al. (2015) used Xbox gamers data to 

predict the 2012 US presidential election.
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“Daily (unadjusted) Xbox estimates of the two-party Obama support during the 
45 days leading up to the 2012 presidential election, which suggest a landslide 
victory for Mitt Romney.” - (Wang et al., 2015, p.982)
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“National MRP-adjusted voter intent of two-party Obama support over the 45-
day period, with the associated 95% confidence bands.- (Wang et al., 2015, p.984)
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Prospect 2: 
Causal Inference with natural experiments
• Randomized experiments are less feasible in IHRM
• Instead, we can leverage events (e.g., disasters, economic crises, 

new laws and technologies) to study phenomena:
• German reunification’s effect on societal inequality (Haack & Sieweke, 2018).
• Long-term executive compensation’s effect on firm performance (Flammer & 

Bansal, 2017)

• Libyan regime change’s effect on MNE’s survival prospect (Sidki Darendeli & 
Hill, 2015).
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Slides available on

rakoon.github.io

11



References (1)
• Farndale, E., C. Brewster, P. Ligthart and E. Poutsma (2017). ‘The effects of market economy type and foreign 

MNE subsidiaries on the convergence and divergence of HRM’, Journal of International Business Studies, 48, 
pp. 1065–1086.

• Flammer, C., & Bansal, P. (2017). Does a long‐term orientation create value? Evidence from a regression 
discontinuity. Strategic Management Journal, 38(9), 1827-1847.

• Goldsmith-Pinkham, P. (2024). Tracking the Credibility Revolution across Fields. arXiv preprint 
arXiv:2405.20604. https://arxiv.org/abs/2405.20604 

• Haack, P., & Sieweke, J. (2018). The legitimacy of inequality: Integrating the perspectives of system 
justification and social judgment. Journal of Management Studies, 55(3), 486-516.

• Hult, G. T. M., Ketchen, D. J., Griffith, D. A., Chabowski, B. R., Hamman, M. K., Dykes, B. J., ... & Cavusgil, S. T. 
(2008). An assessment of the measurement of performance in international business research. Journal of 
international business studies, 39, 1064-1080.

• Klotz, A. C., Swider, B. W., & Kwon, S. H. (2023). Back-translation practices in organizational research: 
Avoiding loss in translation. Journal of Applied Psychology, 108(5), 699.

• Kulas, J. T., Robinson, D. H., Smith, J. A., & Kellar, D. Z. (2018). Post‐stratification weighting in organizational 
surveys: A cross‐disciplinary tutorial. Human Resource Management, 57(2), 419-436.

12

https://arxiv.org/abs/2405.20604


References (2)
• McDonnell, A., J. Lavelle, P. Gunnigle and D. G. Collings (2007). ‘Management research on multinational 

companies: a methodological critique’, Economic and Social Review, 38, pp. 235–258.

• Parry, E., Farndale, E., Brewster, C., & Morley, M. J. (2021). Balancing rigour and relevance: The case for 
methodological pragmatism in conducting large‐scale, multi‐country and comparative management studies. 
British Journal of Management, 32(2), 273-282.

• Rogelberg, S. G., & Stanton, J. M. (2007). Introduction: Understanding and dealing with organizational survey 
nonresponse. Organizational research methods, 10(2), 195-209.

• Sidki Darendeli, I., & Hill, T. L. (2016). Uncovering the complex relationships between political risk and MNE 
firm legitimacy: Insights from Libya. Journal of International Business Studies, 47, 68-92.

• Solarino, A. M., & Buckley, P. J. (2023). Equivalence in international business research: A three-step approach. 
Journal of International Business Studies, 54(3), 550-567.

• Wang, W., Rothschild, D., Goel, S., & Gelman, A. (2015). Forecasting elections with non-representative polls. 
International Journal of Forecasting, 31(3), 980-991.

13


	Methodological Challenges and Prospects in International HRM
	What We’ll Cover Today
	The CRANET Data
	Challenge 1: Sampling
	Challenge 2: Response Rate
	Challenge 3: Equivalence across Countries
	Prospect 1: �Adjusting for nonrepresentative sample 
	“Daily (unadjusted) Xbox estimates of the two-party Obama support during the 45 days leading up to the 2012 presidential election, which suggest a landslide victory for Mitt Romney.” - (Wang et al., 2015, p.982)
	“National MRP-adjusted voter intent of two-party Obama support over the 45-day period, with the associated 95% confidence bands.- (Wang et al., 2015, p.984)
	Prospect 2: �Causal Inference with natural experiments
	Slide Number 11
	References (1)
	References (2)

